Mid-York Color Guard Circuit
General Membership Meeting
Union-Endicott HS, Endicott, NY
11/16/2025  12:30PM

Minutes:

I. Opening: The meeting was called to order at 12:35PM by President Scott Snell.

II. President’s Report:  	Mr. Snell began his report with a thank you to U-E and Dare for co-hosting this afternoon’s meeting. Snell introduced the Executive Board members and Judge Coordinator. Scott then welcomed the new units and their directors who have joined (or become reactive after some time away) the Circuit since May.  New units include Homer HS, Sherburne-Earlville, Westmoreland JV, Jordan-Elbridge JV, The Brigadiers, Indian River HS and Winter Sky.  Snell announced that 54 units have signed up for the 2026 Championship Show.  He announced that all units paid their dues on time and submitted their show selections on time. There are several outside units that will be competing at our 2026 competitions.  Our By-Laws allow outside units to compete at 1 show before being required to join the Circuit. Some of those include Gates-Chili, Les Eclipse, Third Legend and Amp.  Last year was the first year implementing the Outside Judge Initiative. The reviews that you all submitted proved you were happy with the quality and expertise of the judging panels.  There was only one visiting judge that did not receive good reviews and will not being invited back to join us.  Scott then reviewed the expenses that were incurred by Mid-York for the initiative ($22,556.00).  Along with the initiative last season we instituted the $2.00 per paid admission being donated back to the Circuit by each show host to help offset the Judge Initiative.  That brought back $15,242.00 of revenue.  Figuring in that extra money, the Initiative cost $7,315.00 out of your dues money.  Mr. Fishette did an excellent job at keeping the travel and lodging costs to a minimum. Bob English will again provide sound services at all M-Y shows.  Scott will send show hosts their contract in the next couple of weeks.

III. Vice President’s Report: Derek Pooley began with a reminder to 2026 Show Hosts to please return your survey to him regarding show logistics and start times.  All information will be loaded into Competition Suite by December 1st. Once that is up, you will be able to go into update your staff members.  The show schedule is complete. Show sizes are even bigger than last year. Please stay on top of deadlines and submitting forms to the VP! The critique sign-up deadline remains the same as last year; at least the Sunday (by midnight) before the show you are attending. Any requests to cycle through critique early must also be submitted the Sunday prior. Pooley announced the show satisfaction survey link will be sent out after each show you attend. This is our opportunity to make the Board aware of any facility issues, show host issues (good or bad).  Typically, participation in this survey is minimal. Your voice is important! Derek and Marcie have created a new check list with every deadline and links to each form that goes with the deadline. The Director contact list is updated on the website. Please double-check that for accuracy and let me know if there are changes needed. Show Hosts: Show packets are due to Derek no less than 3 weeks prior to your show. Derek will post the packet on the website and alert those attending the show it is available.

IV. Secretary/Treasurer’s Report: Jim Morton started asking each director to make sure you have picked up your Staff and Crew Badges for your unit from the table in the back of the room.  He asked that you please count your badges.  You should have 7 Staff Badges and 8 Crew Badges for each unit. If your unit needs more Staff Badges, they can be purchased for $15 each. 8 is the maximum for Crew Badges, extras cannot be purchased. Staff Badges allow the  staff member into homeroom areas. Crew members are not allowed in homeroom areas. Since we met last March, the Circuits has had expenditures of $25,005.71 and income of $34,430.00.  Our current account balance stands at $57,868.33. Morton traveled to Dayton in early September for the WGI Circuit Symposium, which is held every couple of years. It was a day and a half of guest speakers, meetings and round table discussions. Both Morton and Snell outlined how beneficial it is to Mid-York to be represented at the Symposium. A substantial portion of time was spent on Active Shooter Training. WGI recommends all local show hosts consider having a person on site who is trained in recognizing abnormalities or threats. If you need a copy of the 2026 WGI Color Guard Rulebook, please talk to or email Jim and he will email you with a PDF copy.

V. Judge Coordinator:  Dick Fishette explained that even with the late start of securing judges, the program was highly successful! Dick reported that every outside judge had only good things to say regarding performances and staff interactions. 2026 will feature 3 M-Y shows with a full outside judge panel in attendance. All shows will feature at least 2 or 3 outside judges.  We are anticipating higher airline prices in 2026. 

VI. Compliance Officer Report: Marcie DeRito announced that everything you need as far as deadlines and submissions is on the Director Checklist on MidYorkCGC.org. Stay on top of the deadlines! All adult supervisors (anyone spending more than 2 hours total with your unit members) MUST complete a Participant Protection Class. Participant Participation verifications, Background Check verifications (within 2 years) and Rosters must be turned into Marcie by January 1st. Keep your adult supervisor lists up to date with Marcie throughout the season.

VII. Old Business:
1. 2025 Championship Show-Thank you again to CNS for putting on a great show! It was an incredible day.

2. WGI Rule Changes-The age limit for the Independent Open Class was changed. If your show has any type of strobe or flashing lights, You must provide a statement in your pre-show announcement you upload to Competition Suite. You will not be allowed to ask the show announcer to make a statement on your behalf while your unit is setting up.

3. Hall of Fame-Nominations are due by January 1st.

VIII. New Business:
1. 2026 Championship Show-To be held at ESM HS.  Scott and Marcie will be holding a video conference with the Championship Show coordinators in the near future.

2. New Units were introduced at the beginning of the meeting.  New unit directors are ineligible to vote on any M-Y business until they have completed 4 competitions. (If you travel more than 50 miles to a competition, that counts as 2 shows completed.)

3. Overview Judge is someone who watches your show and provides a running commentary. The judge does not score your unit, but will provided feedback on all aspects of what he or she is seeing, not necessarily with any specific judging caption. As a pilot program for the 2026 season, Dick Fishette will be available to do Overview Judging at Liverpool, Phoenix and ESM. Shen already has an Overview Judge scheduled.  Units can choose whether to be overviewed. If the early season overviews are beneficial, the Board may continue the pilot for the 2nd half of the season.

4. Mid-show retreats were tested last season. The Board felt like this was effective and beneficial to units performing in the 1st half of a show. Motion (S. Snell): All Mid-York shows will now facilitate a mid-show retreat. If there are less than 20 units at a show, the mid-show retreat will be at the discretion of the Board. (2nd R. Gerling)  After a short discussion the motion was called to vote. 36- yes, 0 no. The proposal passed. Units in the first half of a show will be required to move their props out of the building after their performance.

5. The Board is instituting a mid-show critique pilot test run at the 3 shows that have 40 or more units competing.  In 2026 this will include ESM, Central Square and Rome. The intermission will be extended to 90 minutes for those shows only to give judges a short break after the mid-show critique. The mid-show critique will have 2 minute rotations. (The end of show retreat will have 3 minute rotations.)  If your unit performs before intermission, if you want to attend critique you must attend the mid-show critique.

6. Motion (S. Snell): Any brand-new unit (never been a Mid-York member) to the Mid-York Circuit (starting 2027 season) will receive a $200.00 discount on their dues in year 1 only. 2nd-L. Durham.  There was a short discussion. The motion was called to a vote. 34-yes, 3-no. The proposal passed.

7. Executive Board Elections at the 3/1/2026 meeting: President (Snell), Secretary/Treasurer (Morton), Board Seat 1(DeRito) and Board Seat 3 (Salamone).

IX. Other: 
1. Dare is looking to host a show at U-E. They took the Board on a tour and shared their thoughts and proposals prior to today’s meeting. They are offering anyone interested to do a walk through of the building following the meeting. 

X. Announcements: The next general membership meeting will be held on March 1, 2026, at ESM HS, 12:30PM.

XI. Closing. The meeting was adjourned at 1:50PM. (Dean-Westmoreland, 2nd Mike-Central Square) 


Respectfully Submitted,
James Morton, Secretary














