Mid York Color Guard Circuit
General Membership Meeting
November 17, 2024
New Hartford HS, New Hartford, NY

Minutes:

I. Opening-	The meeting was called to order at 12:45PM.

II. President’s Report- Scott Snell Welcomed all and thanked Ryan Gerling and New Hartford HS for hosting the meeting. Snell congratulated all who were involved with the Fall marching band season with a fantastic Championship Show.  “I’m officially opening this meeting starting the 60th anniversary of the MYCGC!” Scott announced.  One of the initiatives we are initiating this year is we are obtaining legal counsel.  This is not because we are in trouble, or are expecting trouble, but feel with the current climate of protections and regulations, the Executive Board realizes we need to be prepared and protected as things come to our plate.  We have been in contact with a law firm in Syracuse familiar with the marching arts activity. We are waiting on an engagement letter.  We are also in progress of a redesign of the MYCGC logo.  The Board has reviewed some designs and it is our goal to reveal the new design by Jan. 1, 2025.  Social media at shows this year will be handled by one or two individuals, rather than James Branche (our social media coordinator) reaching out to show host to secure a photographer.  Show hosts will be informed well before their show as to who the photographer is that will be coming to the show.  WGI has updated and released a new Code of Conduct.  You should have all picked up a copy as you signed in.  It is a very extensive and detailed Code of Conduct.  The MYCGC adopts new WGI rules and this is also our new Code of Conduct.  Make sure you familiarize yourselves with the content of the Code.  Share this information with your staff members as well.  It is an important new governing document for our circuit.  Anyone involved with your unit (staff, performers, parents, bus drivers, etc.) is under the policies of the Code.  A follow up our last meeting regarding a liaison to the Championship Show Host, board member Marcie DeRito has been appointed as our official Championship Show liaison.  She will work closely with the chairperson.  She has already met with the CNS folks to get the ball rolling for the 2025 Championship Show.  Scott has emailed everyone the new safety policies.  Make sure you are aware of the safety guidelines as you continue to design your program.  If you do not already have a link to access the 2025 WGI Manual, send an email to Jim, he will email you the link. 

III. Vice President’s Report: Derek Pooley reported we have 50 units registered to compete in the 2025 season.  49 of those units have signed up for the 2025 Championship Show.  There are several new units who have joined the circuit this year: Elevate Independent, Homer Independent, Owego-Apalachin, Fulton Gauchos.  The MYCGC does have a mentorship program, available to new and existing units.  Please reach out to me and I will place you with a seasoned director to help and advise with anything show design. 2025 Show Hosts will soon get a zoom call invite for a meeting with (Derek) and Scott.  With significantly larger shows, a meeting is necessary to talk through changes and expectations.  This will be a required zoom meeting for show hosts.  Show Hosts packets will be posted on the Director page of mycgc.org at least 3 weeks prior to a show.  The packets will no longer be individually emailed, but posted on the website only.  If you are in a situation where you are questioning whether you have chosen the correct class for your unit, you have until December 1, 2024 to make that change. 

IV. Secretary/Treasurer’s Report- Jim Morton reported a current account balance of $42,111.04.  To date, only a small portion of the 2025 dues has been deposited as most school districts send a purchase order with a check to follow later. Crew Passes for your unit are on the back table. Staff passes will be available for pick up at the guard check in table at the first show your unit attends this season.

V. Judge Coordinator-Dick Fischette reported that as he began contacting people to come to upstate NY to judge for  MYCGC shows many responded that their schedule were already full that they really need two years in advance.  I currently have 17 highly qualified judges from outside of NY that have committed to judge.  Some of those judges will be at more than 1 show, which will benefit your programs.  A huge benefit of the outside judges coming here is they have exposure to units all across the country.  They will use their training and experience to use commentary and evaluate your group not to only the other groups at the Mid York show, but units all over the country.  We are working with a travel agent to get the judges to our shows and are doing our best to keep expenses to a minimum.  Being our first year implementing the initiative, we are not working with a specific budget.  After this season, the Board can create a budget for the outside judges.  Judging panels will be released with each show packet.

VI. Old Business
1. 2024 Championship Show Wrap Up-S. Snell: it was a great day with amazing performances. We did ask for director feedback and got some nice compliments and some great suggestions which we have added to our binder for future Championships at Shen.
2. Hall of Fame nominations are due by Jan. 1, 2025.  The nomination form is on mycgc.org.
3. Independent Units have to submit proof of LLC or 501c3 status, proof of insurance and a list of your Board of Directors.
4. Other-None.

VII. New Business-
1.  2025 Championship Show – Cici: We had a couple of Zoom call with Scott and Marcie.  The show will be at North Syracuse Jr. High School.  We placed or orders for medals patches, and trophies.  We have contacted other local schools for rehearsal space possibilities.
2. Executive Board Elections: Voting for open positions will take place at the March meeting including; Vice President, Board Seat #2 (Kelly Moser-Vogler) and Board Seat #4 (Larry Schmidt).  Please consider whether you may be interested in one of these positions.  Board positions are 2 year terms. If so, secure someone to nominate you at the March meeting. 
3. Proposal #1-Derek Pooley proposed to eliminate exhibition performances at the Championship Show.  (2nd Dean- Westmoreland) This will shave over an hour of time at the show.  This will allow the 2025 Championship Show at 10:30am.  A vote was called: Yes-40, No-0.  The proposal is passed.
4. Proposal #2-Jim Morton proposes the Independent A Class move their performance order from performing after the SA1 Class to Just prior to the SA1 Class. (The new order would be SA3, SA2, IA, SA1). (2nd Lindsay-Black Knights) This was the order for many years following WGI guidelines.  WGI now uses a flex schedule for the IA Class, and the last 5 years at WGI Championships IA finals has preceded SA finals. The past several years the MYCGC SA 1 Class has had several units performing at the highest levels of the Scholastic A sheets, not the least, Arlington HS the reigning WGI SA Class World Champions.  A vote was called: Yes-39, No-2.  The proposal passed.
5. Proposal #3-S. Snell-proposes the creation of a Compliance Officer (to be held by a non officer Board Member)This person will be the point person to collect all required unit data including rosters, Independent Unit materials, Participant Protection documentation, Background checks, etc. This will be a stipend position at $750 per season.  (2nd-Lindsay-Black Knights)  A vote was called: Yes-42, No-0.  The proposal passed.  This year Marcie DeRito will be the Board Member to hold the position of Compliance Officer.
6. Proposal #4 S. Snell-The MYCGC will require a Participant Protection Training Policy for all Directors and staff members for every unit. Every Unit will be required to maintain an Adult Supervisors List. As well as the Participant Protection Training, Every Adult Supervisor will have to complete a Background Check (current within 3 years).   Safe Sport Online Training will be required for all Adult Supervisors. Due January 1st each year.  (2n- Jolene-Laurens ).  WGI has expanded their Participant Protection requirements over the past several years.  Any unit attending a WGI Regional has to complete Safe Sport training.  Now the MYCGC has to catch up with this training to keep our unit staff and performers protected. (This is also highly recommended by our new Counsel.)  As far as Background Checks, most scholastic staff members are already background checked by the school district.  Independent units will have to use an outside source.  (Most outside sources cost about $25 for the check.)  Scholastic units will have to submit a letter from the school district listing those who have completed the district approved background check.  Independent units will have to submit a certificate of completion for each Adult Supervisor. The online Safe Sport Training will have a link to print a certificate of completion.  Safe Sport is a 3-part training, one part per year. For compliance, you will have to submit your certificate for the current year.  A vote was called
Yes-42, No-0.  The proposal passed.
7.  Other-None

VIII. Other-	None

IX. Announcements-The next General Meeting of the MYCGC will take place on March 9, 2025, 12:30PM at North Syracuse Jr. High School.

X. Closing-	The meeting was closed at 2:50PM.


Respectfully Submitted,
James Morton,
Secretary MYCGC


























































































































































































